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Interdisciplinary Plan Proposal
Medication error, which is a harmful event involving medication, is one of the leading medical errors and often are preventable, which can occur at different stages of patient treatment. This assessment will elaborate on the causes of medication errors, what types of medication errors occur, in what stages of prescription and ways to prevent them (Yousef, N., & Yousef, F, 2017.) It is essential for Health care provider, which includes Physicians, Nurses, Pharmacist and more, to limit medication errors and near misses to ensure safe and sufficient treatment in patient care. 
Objective
Throughout the interview, it was getting clear that most of Jamie’s concerns, such as medication errors, hostile work environment, overtime, short work and extensive workload, stem from shortage of staff. I believe the interdisciplinary approach would be helpful if outside help would come to reeducate the staff, staff training would have to be put in place. If the team which includes, housekeeping, medical, social workers, administrations and higher management cannot work together then every implementation will be for nothing as things will fall back to place. 
An interdisciplinary approach is not only reasonable but also necessary. The facility should consider creating an anonymous reporting system, to obtain a more realistic image of what is currently going wrong, then analyze the complaints and then hold a meeting with staff and have everyone put in ideas. The middle and higher management then filter out the most viable ideas and start implementing. Using the positive deviance would facilitate to interdisciplinary work, leadership growth and improved work performance as explained in Ferracini, F. T., Marra, A. R., Schvartsman, C., Dos Santos, O. F., Victor, E., Negrini, N. M., Filho, W. M., & Edmond, M. B. (2016) article. Doing so will attack the issues that concern the staff directly as they will feel involved. The theory is specific to the facility, as the staff are not happy with the current situation and feel mostly over looked, by involving them in the decision making they’ll start seeing themselves as part of the organization and not just the organization as a means to obtain income. Using the Positive The source appears to be reliable, it was released on an accredited medical site, is peer reviewed and it has been released in 2016 making it still relevant. 
Deviance method facilities behavior change as used in Johnson, F. M., Best, W., Beckley, F. C., Maxim, J., & Beeke, S. (2017) article. All the articles I chose were chosen within early 20115 until 2017 to ensure that the they are still credible and relevant today. The articles had to be peer-reviewed, a minimum of three pages and correlating to the health field. 
Questions and Predictions
How will increasing the staff-to-patient ratio affect the individual worker? Increasing the staff will lower the workload for each individual, allowing more time for higher quality patient care, it creates a saver work environment and the decrease in stress should increase the satisfaction of the staff. 
What affect will implying an anonymous have on the work culture? It allows staff to admit to their own mistakes, report coworkers and/or leaderships faulty actions such as not following guidelines, creating a toxic work environment and whatever else could be bothering the employees. The team to tackle the complaints then can review them, addressee it at meetings and make adjustments.	 

Change Theories and Leadership Strategies
Throughout the interview, it was getting clear that most of Jamie’s concerns, such as medication
Team Collaboration Strategy
Throughout the interview, it was getting clear that most of Jamie’s concerns, such as medication
Required Organizational Resources
Throughout the interview, it was getting clear that most of Jamie’s concerns, such as medication
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